
EUROGRAPHICS General Assembly 

The Seventeenth General Assembly of the EUROGRAPH- 3.3. Operations Board 
ICS Association was held at the Conference Centre, 
Futuroscope, Poitiers, France on Thursday 29 August 1996, 
at 16.45. The Chairman, W.T. Hewitt, welcomed the 
members present. 

1. Minutes of the Sixteenth General Assembly 

Acceptance of the Minutes of the sixteenth General Assem- 

5, pp. 339-344 (1995), was proposed by Mr Preston, and 
seconded by Dr Bono. The minutes were approved nem 
con. 

2. Matters Arising 

There were no matters arising. 

3. Chairman's Report 

The Chairman gave an annual report of the activities of the 
Association and spoke about the future direction of the 
Association, following the Futures Workshop held in May 
1996. 

3.1. Workshops 

Ten workshops were held during the last year. The membership benefits of the Association. 
Association's appreciation of the efforts of workshop 

The Operations Board has done sterling work in maintain- 
ing the day-to-day operation of the Association. The major 
problem facing the Association is the continuing decline in 
membership. This issue was returned to in the discussion 
of the outcome of the Futures Workshop. 

Terry Morrow has handled the EUROGRAPHICS bank 
account in the UK for many years. He retired from this 

tribution to the Association. 

3.4. Professional Board 

The main work of the Professional Board during the year 
has been concerned with renewal of liaison agreements 
with other societies. New agreements have been signed 
with NORSIGD (Norway), GI (Germany), the Finnish 
CAD/CAM Society and the Chinese Computer Graphics 
Society. Negotiation of other agreements is in progress. 

3.5. Promotions Board 

The Promotions Board looked after the EUROGRAPHICS 
stand at Siggraph '96 which was very successful for the 
Association and generated new interest in the activities and 

The liaison between EUROGRAPHICS and Siggraph 

bly, published in Computer Graphics Forum, Vol. 14, No. position during 1996 and was warmly thanked for his con- 

organisers was recorded. Three workshops are currently at 
the planning stage for 1997, Design Specification and 

Rendering Techniques (to be held in June) and Scientific 

is developing well. Particular thanks were expressed to 
Steve Cunningham and Alain Chesnais, senior Siggraph 

done much to develop a spirit of mutual understanding and 

Verification of Interactive Systems (Granada, Spain), 

Visualizaton (France). Other workshops will be held dur- 
ing EUROGRAPHICS '97 in Budapest. 

3.2. Publications 

Phil Willis retires as Chief Editor of Computer Graphics 
Forum at the end of 1996. Thanks were expressed to Phil 
for his major contribution to the development of the journal 
during his period as Chief Editor. Hans-Peter Seidel con- 
tinues as Chief Editor and Sabine Coquillart will take over 
from Phil when her work on EUROGRAPHICS '96 is 
completed. 

in the EUROGRAPHICS book series. 

The EUROGRAPHICS publications catalogue is main- 
tained at the EUROGRAPHICS World Wide Web site and 
is the definitive source of information about all EURO- 
GRAPHICS publications. The web site also contains ord- 
ering information and membership information. 

colleagues and also EUROGRAPHICS members, who have 

cooperation between the two societies. 

The Promotions Board are also looking at plans for 
future conferences and at developing links with other types 
of event where appropriate. 

3.6. The Future of the Association 

The Chairman reported that it was quite plain that if no 
action were taken, the Association would be in severe 
financial difficulties. Measures are being taken to reduce 
costs wherever possible, but this is not a solution. More 
importantly, the Association needs to increase membership 

ties and provide services that people want. 

The Executive Committee believes the main focus of 
EUROGRAPHICS to be: An Association of professionals 
to help professionals in their careers in computer graphics 
and interactive digital media. 

A set of recommendations from the Futures Workshop, 
held in May, was presented to the Executive Committee 

Five new titles have been published by Springer-Wien and invest so that it can engage in more productive activi- 
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during the conference. The Executive Committee agreed to 
focus new activities on: 

4. Presentation of Accounts 

The Treasurer, David Duce, presented the financial reports. 
The Association is making funds available to promote new The General Assembly was presented with audited 
activity in these areas. Students and junior staff are the accounts for the twelve month period 1 January to 31 
long term source of members for the Association and the December 1995 and interim accounts from 1 January to 30 
aim is to provide services that will attract such people to June 1996. A budget for the calendar year 1997 was 
the Association, for example, a volunteer programme is presented later in the meeting. A written report from the 
being planned for EUROGRAPHICS '97. The Executive Treasurer and the Auditor was distributed to the members 
Committee had already decided that the cost of the annual present, 

The table below reports income and expenditure on the event needed to be reduced and it is planned that EURO- 

GRAPHICS '97 will be 50% cheaper than EUROGRAPH- membership account and compares this with the budget for 
ICS '96. This is being achieved by restyling the event in the period, which was agreed by the General Assembly in 
several ways; because of the lead times in organising August 1995. 
events, EUROGRAPHICS '97 is the first opportunity to do 

The Executive Committee aim to reduce the cost of 
membership of the Association, without compromising the 
journal. This may take some time to bring into effect and 
requires careful planning. 

It is also intended to make much more use of the 
opportunities afforded by the Internet, for example: 

Keep a watch on the EUROGRAPHICS home page; 
lists of jobs for which volunteers are sought will be 
posted there. R&D staff in academia, commerce and industry; 

Educators in academia, commerce and industry; 

Students and junior R&D staff. 

this. Actual Budget Difference 

the Association aims to provide new electronic services 
(for members); 

the Association is looking closely at the opportunities 
afforded by electronic publishing. The Association's 
publishers are involved in the European electronic pub- 
lishing projects - the aim is to provide on-line publi- 
cations services without compromising quality and 
without disadvantaging people who do not have access 
to the Internet. 

The focus for promotion of the Association will be to the 
prime target audience. 

The Chairman stressed that the current financial models 
used by the Association do not work well in the climate of 
declining membership. Attention is therefore being 
focused on new financial models that are appropriate to the 
new types of services planned. 

Association and the Chairman stressed that it is very impor- 
tant to promote the activities of the Association to new 
audiences. The Chairman stressed three ways in which 
members can support the Association in this critical phase: 

Recruit new members. Membership application forms 
are on the web site; other promotional materials are 
available from the secretary. 

Encourage your colleagues to play an active role in the 
Association; please send offers of help to the Chair- 
man: w.t.hewitt@mcc.ac.uk 

There is a need for an increase in volunteer effort in the (1) The actual membership income is the total amount 
received for 1996 subscriptions which includes 22,600 
Sfr paid during 1995. 

(2) The items in the conference surplus line are income 
from the Scientific Visualization, Hardware 95, and 
Virtual Environments 95 Workshops (10,605 Sfr), the 
final payment from EUROGRAPHICS '93 (1 4,170.09 
Sfr) and EUROGRAPHICS '94 (75,013.66). Payments 
totalling 9,765.70 Sfr were made from this line to clear 
an outstanding invoice from the Corn Exchange in 
Cambridge in connection with EG92. 

(3) The Bookshop Income line includes income received in 
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advance orders for the EUROGRAPHICS '95 confer- 
ence proceedings (option 2 membership). 

(4) The expenditure on the Bookshop line was over budget 
due to purchase of books from Springer-Wien. There 
will be some compensating income in 1996. The 
amount spent was 34K Sfr. 

The next table shows the state of the repayment conference 
accounts. This is money which the Association spends on 
behalf of conferences, and at the close of each event, is 
reimbursed in full to the Association. Expenditure has 
occurred in more than one financial period. The column 
labelled Cumulative gives the total income and expenditure 
under each heading. The column labelled 1995 gives 
expenditure and income between January and December 
1995. Balance Sheet as at December 31st, 1995 

(1) The Membership fees income differs slightly between 
the two sets of accounts because of slightly different 
provisions made for carry over in the 1995 accounts. 

(2) The Bookshop and Publications Board headings have 
been combined in the audited accounts in order to facil- 
itate provisions to close the EUROGRPAHICS '95 
accounts. 

(1) An advance of 55,022.00 Sfr has been made to the 
EUROGRAPHICS '95 conference which had not been (3) Interest and withholding taxation are handled dif- 
repaid at 31 December 1995. ferently between the audited and management 

accounts. 

(4) Provisions have been made for a number of items of 
income and expenditure. On the income side, we have 
made a provision of 22,600 Sfr for subscription 
renewals for 1996 received during 1995, 13,200 Sfr 
under Bookshop Income for copies of the conference 
proceedings for EG95 delegates. Provisions have also 
been made to close the EG95 accounts. 

The Auditor's Report is reproduced at the end of these 
minutes. 

Profit and Loss Account (January 1 to 31 December 
1995) 

There were no questions on the accounts. 

Professor Mäntylä proposed that the audited accounts 
be approved, seconded by Dr Mumford. The motion was 
carried, nem con. 

The table below reports income and expenditure on the 
membership account and compares this with the budget for 
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the 1996 financial year. This budget was approved by the 
General Assembly in August 1995. 

Membership Account 

The Chairman congratulated those who had been elected 
and thanked those who were not elected for their support of 
the Association. 

The composition of the Executive Committee will be: 

Until 31 December 1997. Bergeron (8), Brunet (6), Duce 
(1), Herman (3), Kjelldahl (4), Post (3), Purgathofer (7). 

Until 31 December 1998. Arnold (1), Coquillart (5), 
Hansmann (2), Hewitt (1), Mäntylä (4), Mumford (1), Teix- 
eira (6). 

Until 31 December 1999. Bono (8), Encarnacao (2), 
Fellner (2) ten Hagen (3), Rossignac (8), Vandoni (5), 
Willis (I). 

The numbers in brackets after each name indicate the 
region to which the member belongs. There will be one 
regional vacancy in each of regions 6 and 7 in the 1997 
elections. The composition of the electoral regions is: 

1 United Kingdom, Ireland. 

2 Germany. 

3 Netherlands, Belgium, Luxembourg, Liechtenstein. 
Little expenditure is envisaged for EG96 and EG97 repay- 4 Norway, Sweden, Denmark, Finland, Estonia, Latvia, 

Lithuania, Iceland. 

Italy, Switzerland, France, Monaco, Malta. 

ment accounts, and the loan made to EG95 (55,022 Sfr) is 
expected to be repaid. [Secretary’s note: repayment was 
duly received in September 1996.] There were no ques- 
tions on the interim accounts. 6 Spain, Portugal, Andorra. 

5. Appointment of Auditors 8 Rest of the World (non-European). 
Professor Purgathofer proposed that Antoine Richard SA 
be appointed auditors for the financial year commencing 1 
January 19967 Professor Brunet seconded. The motion 
was carried nem con. 

6. Executive Committee Elections 

6.1. Results of the 1996 Elections 

The Chairman reported the results of the 1996 elections. 
186 ballot forms were returned. There were regional 
vacancies in regions 2, 5 and 8. 

5 

7 Rest of Europe. 

6.2. Appointment of Nominating Committee 

The General Assembly appoints two members to a Nom- 
inating Committee whose function is to nominate candi- 
dates for the Executive Committee elections. The Execu- 
tive Committee has appointed P.J.W. ten Hagen and H.-P. 
Seidel. 

X. Pueyo and K. Kansy were elected to represent the 
General Assembly. 

7. Budget and Forward Look 

The Treasurer presented the budget for 1997 and forward 
look until 2001. He explained that the forward look 
beyond 1996 was very provisional and is expected to 
change in the light of the Future Directions Workshop 
referred to earlier. It was stressed that the Executive Com- 
mittee is addressing the financial situation portrayed in the 
forward look beyond 1996 as a matter of urgency. 
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(1) The membership income is based on a declining 
membership profile of 15% per annum. Membership 
fees are held constant at their current levels. 

Membership Account (K Sfr) 

There were no questions on the proposal. 

Acceptance of the budget as presented was proposed by 
Professor D. Bergeron and seconded by Dr H.-P. Seidel. 
The proposal was carried nem con. 

8. Executive Board 1997 

The Chairman announced the composition of the Executive 
Board for 1997. 

Chairman W.T. Hewitt 
Vice-Chairs F. Post 

D. Fellner 
Secretary C.E. Vandoni 
Treasurer D.A. Duce 
Asst. Treasurer D. Fellner 
Executive Board W.T. Hewitt 
Operations Board C.E. Vandoni 
Workshops Board H. Muller 
Publication Board W. Purgathofer 
Promotions Board D.B. Arnold 
Professional Board P.J. Willis 

The Chairman recorded thanks to Xavier Pueyo for his 
efforts as Workshops Board Chairman over the years. 

9. Date of Next Meeting 

The next meeting will be held during EUROGRAPHICS 
'97 in Budapest, Hungary. The exact date of the meeting 
has not yet been determined, but is most likely to be Satur- 
day 6 September. The date and time will be confirmed in 
the EUROGRAPHICS '97 programme. 

10. Any Other Business 

Dr Mumford asked that statistics on the election results be 
presented at the next General Assembly showing the suc- 
cess rate for new candidates and the rate of introduction of 
new blood into the Executive Committee. It was agreed 
that this would be done. 

There was no further business and the meeting closed at 
17.40. 

Repayment Conference Accounts (K Sfr) 
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